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March 9, 2022 
 
Canada-Newfoundland and Labrador Offshore Petroleum Board  
240 Waterford Bridge Road  
The Tower Corporate Campus – West Campus Hall, Suite 7100  
St. John’s, NL  
A1E 1E2 
 

Doc. No.: CVA-CPB-WR-LTR-00004 

Attention: Paul Alexander, Chief Safety Officer (CSO) 

Dear Mr. Alexander: 

Subject: Acceptance of Alternate Means of lifeboat Testing in Lieu Lifeboat Launching 

As of December 31, 2021, the requirement to launch lifeboats and rescue boats on a periodic basis for the 
purpose of drills or maintenance is called out in the Canada-Newfoundland and Labrador Offshore Occupational 
Health and Safety regulations, specifically Section 30 (2) (d) (ii) which states “if feasible, a lifeboat launching drill 
is conducted annually to test the integrity and operation of the lifeboats and launching equipment” . 

Alternatively, Section 30 (3) of the same regulation states “If compliance with subparagraph (2)(d)(ii) is not 
feasible, the employer must ensure that additional inspections and testing of all components that would 
otherwise be tested by the launching drill are carried out in consultation with the lifeboat manufacturer and with 
the prior approval of the Chief Safety Officer” 

Based on Section 30 (3), Cenovus has outlined the following to demonstrate the continued integrity of the 
lifeboat launch systems and lifeboats themselves by alternative means. This information is in alignment with the 
already approved and accepted MTRB M14601 from Transport Canada. Included in this package is endorsement 
from the Certifying Authority, Transport Canada (via approved MTRB M14601) and OEM, as well as concurrence 
from the Offshore workforce who supports the current practices utilized to verify the integrity of the lifesaving 
appliances. 

Integrity/Maintenance: 

The planned maintenance system demonstrates the continued ability of the lifeboats to provide a safe and 
controlled means for all POB to escape from an escalating incident.  The following summarizes the routines that 
ensure the continued integrity/availability of all critical components (i.e. components that would be proven by 
an in-water trial).   

• Each lifeboat has weekly routine checks to verify condition of each boat. These checks include but are 
not limited to testing of engine start system (two independent means), gear change and steering 
(hydraulic and manual), and inspection of tank levels (coolant, oil and fuel). Air Cylinder pressures are 
checked, verification of no leaks from exhaust or other sources inside boats, and communications 
systems checked; 
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• Each lifeboat is partially lowered on a monthly basis to confirm operation of the falls, brakes and 
winches; 

• On a three-monthly cycle, with the lifeboats suspended on the maintenance pennants, the off-load 
simultaneous release of the hooks is tested.  This includes examination and lubrication of davit 
structure, wire falls, control wires and sheaves, confirmation and functioning of limit switch (over hoist 
protection) with retrieval of boat, as well as winch brake confirmation; 

• Continued watertight integrity is confirmed by monthly hatch seal inspection and inspection of gel coats 
for evidence of cracking. 

• Integrity of propulsion system is confirmed by weekly engine starts, monthly inspection of fuel level, 
specification of winter grade fuel and annual engine maintenance including fuel replacement.  

• Engine is ran under load with custom dynamometer on an annual basis which ensures engine can be run 
satisfactorily at normal operating temperatures. 

• Sprinkler system is inspected monthly and tested every six months with a freshwater supply to the 
sprinkler pump.  

• Continued integrity of all falls is ensured through periodic inspection and lubrication and through 
renewal every 5 years (reference RQF 144).   

• Annually the winch brakes on all boats are tested at maximum lowering speed and subsequently 
inspected by the manufacturer’s representative. 

• The on load simultaneous release of the lifeboat hooks is tested on a 5-yearly cycle.  

• A winch overhaul followed by a dynamic load test (1.1 x winch SWL) of all davits is scheduled on a 5-
yearly cycle in line with IMO requirements.  Winch brakes are inspected following the load test. 

Safety Critical Element (SCE) 34 - Evacuation Systems Performance Standard (AR-M-99-O-ST-00034-001) 
summarizes all integrity routines and the maintenance texts for these routines up to and including the 5-year 
overhaul. 

Witness, Assurance and Verification: 

Annual routines witnessed by DNV as Certifying Authority, TCMS delegate and Classification Society. Some 
routines may be completed more often than annually, however may only be witnessed by the CA annually as 
part of their verification scheme. 

Training: 

Familiarization and certification with the SeaRose lifeboats and davit launch systems is achieved by weekly drills 
and coxswain training, simulation training for lifeboat launching and operation, planned maintenance routines 
conducted by the coxswains and through orientation for all personnel by the coxswains on quarterly and 
refresher training every 3 years.  

Conclusion: 
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